
~tanford Incidents 

-o-

Leland Stanford's school problems 

Mrs. tanford 1 s graduation from lbo.ny female" Academy. 

D. n cin and !!Ocial activity. 

Vie.ea in Yrs. ~tanford's youth 

tsnford's educational lde&ls exprossed consistGntly in 

nis messages to the Legisle.ture and subsequent int<n-views from 

1862 to 1893 

Mrs. tanford's educational 1doals. See booklet on this 

subject by G.E.C. 

Leland Sta~ford Jr. 

His interest in art anc. archeology 

Bis plan to create a museum for Golden Gate Park ~nd the 

commencement of his art a11d archeolo ical coll ction 

Mrs. Stanf'o1d asks and obtains from Leland wtanford 100,000 

to build a museum for Golden uate Park to carry out Leland 

Junior's plan, but later puts it at the University 
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Stanford admitt d to p~actice and o s through Chica o, then 
I I 

small to,n, ~o the 1v ton of Pert• nshin ton, iocons1n, her 

h succ eds 1 the la prcct1ce, r tu~nins tog t marri d and bring 

rs. otruiford there. 

Hi of ice nd 3000 lib:- ry burned at Port a.shin ton, the 

Stcnfords fiO back to flbany, here he l nv s ~rs. ~tanford t her 

hom nd oes to C liforni to coke hi~ fortune. H establishes a 

store in a mining cEmp and sl-eps on the cou. ter. fter m 1ng a 

modest fortun he returns to llbm1y and they both come to C 11forn1e. 

Th buildin of the Transcontinental R 11 ay to keep C 11fornie. 

in the Union, the election of ~tan.ford as a fz•iertd of Lincoln and as 

a Union advocate, as Governor of California, probably prev nted its 

joining the ecession, as mot or the politicol leaders of California 

ere southern aristocrats. 

Public refusnl to buy rnilro d stock. 

Mru. Stanford st ted later in life that her happiest tie .as 

hen Dhe hac! chintz on the indo s, matting on tho floor and did her 

o .n ork (presumably at Port anhin ton) 
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Death of' Leland Stanford, Jr. 

(His original nrune ~as L land De itt Stanford, but he 

dropp~d the middle name) 

Founding of CtanfoTd University 

No law existed in C 11forn1,A or else here r,hich ·ould :perm1 t 

a founder to create such a trust &r.d .~th ~uch ressrved po ers as 

tnat desired by utar.ford. 

The "En"'bling Act", which Stanford said he Wl'Ote himself but 

as probably aided by Creed Haymond, one of his attorneys, contained 

many extraordinary provisions. It permitted a founder to rouno. and 

endow a university or otner 1r-stitution by a single gr nt in his 

lifetime, lnd permit tne founder to reserve to himself all of the 

power urually vesting in a Board of Trustees and many other powers 

over the property nd the institution, and also the po~er to amend 

the trust in many designated particulars, nd if the founder re­

served any such oowers other- tl1s1: the po or to "' end, to nim.self 

during his lifetime, he could reserve the same pow~rs to hi~ wife 

if ~he should survive him. 

tan.ford reserved no po~:ers to himself alone, but all po ,ers, 

including the power to amend, to himself and. rs. utunford during 

their joint lives and during the life of the survivor- of them. 

o amendment tc the rou.n ing grant was attempted during the 

lifetime of Leland Stanford., but after his deHth l!rs. Stanford 
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attempted to amend the founding grant or charter by a series of 

speeches a11d cl uses in various of her grants to tho 'University, a.11 

of hich ~ere open to legal qquestion and some of hich ere open to 

'the question as ~o .nether they conflh:ted ,ith general laws or 1th 

th1:: rights of professors and employee:; at the University. 

Illustrations of these atte1::1pted amendments would. be stfl,rtling. 

University opened October 1, 1891. 

Tuition was free and the only charge at the University other than 

nominal fees for syllabi or outlines of courses of study, ~a~ the 

chGrge of $18 per month for board and lodging in the dormitory. The 

latter charge did not come within ,. 7000 c r m eting the expenses of the 

operation of the boys' c.orm1tory Je.-c.ncina Hall, yet E. R.Zion, a 

scpborn.ore student v·ho c rune over from the University of California, 

conducted a continuous campaign of abuse on account of the food, hich 

t'as excellent and plentiful and supplied under the direction of a 

famous San FrRncisco caterer ,ho hnd conducted the di11111 service of 

a l~ad1ng club in San Francisco. 

Before hi• de<J.th Leland &tunford tol 14rs. tan:'ord that he h{j.d 

less trouble tl th the handline; of the men 1n all of his railroad 

activities thtm he had with att~mpting to satisfy the students of 

Encina Hall, and he seriously ~uestioned v1hetner or net ha had ao.g 

been in error in atte{jpting to establish the Univergity. Had he 

finally concluded that his enterprise would be a failure, Mrs. Stanford 

ould have had a perfect op~ortunity to abandon the ontcrprise shortly 



after his death on account of her financial oifficulties. 

Death of Leland Stanford brought on by the knowledge that the 

great panic of 1893 \'iould commence on the following day in Y:all Street. 

bale of 6 strings of pearls by Mrs. btanford for $125,000 

The University's financial status 

Stanford had by his founding grant merely given the University 

three great ranches. That of Vina, 55,000 acres of v.hich 5000 v,a.s in 

vines, had never as yet been a source of income, and the grape vines 

were shortly thereafter destroyed by phylloxera. The Gridley Ranch, 

consisting of 22,00Q acres, was a grain ranch which had been ul~nted 

and replanted in grain until it& production was very unsatisfactory. 

The Palo Alto Ranch, aside from the University and running and trotting 

stables, never had been operated at any fUbstantial profit, end usually 

lost a minimum of ~7000 a year. The running and trotting stables, of 

course, were a source of tremendous expense. 

This left the University with practically no income, as it had no 

other endowment whatever. 

Stanford's estate o~ed the Pacific Improvement Co. one million and 

a quarter dollars on eccount of money withdrawn to put up the University 

buildings. The Pacific Improvement Co. bad borro~ed twenty-eight million 

dollars, for which Stanford and his estate were liable on stockholders• 

lial}1:lity for one-quarter, or seven million dollars more. 

None of the railroad stocks were on a dividend paying basis. 
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rs. Stanford's 110,000 a month family alloiance was all turned 

over to the University except 350 per month, she h ving reduced her 

household from seventeen servants to three, including her secretary. 

Claim of 15,000,000 of the Government against the tanford Es­

tate, 1 ter held 1thout foundation by unanimous U.S.Supreme Court 

decision. 

Faculty salaries were cut ten per cont 

ine-tenths of the property of Leland Stanford as bequeathed 

to Mrs. Str.nford. An equal proportion of the U.iveruity coming from 

her to the University ~as jeop rdized by litigation and panics of 

1893 and 1897. 

The panic of 1897--

The secondary panic of 1897 thr u every .estern railroad exc pt-

1ng the Southern Pacific into bankruptcy, and it was suvad largely, 

if not mninly, by a loan of 800,000 made by William H. Crocxer or 

the Crocker-,ool orth Bank d the fact that T. G. Crothers 192 (a 

graduate of the first cluss) ~nd James S.Anaus, executors of the Fair 

Estate, ,hicn o.nod a single block or five E.1ld a half millions of 

Southern Pacific bonds and lerge blocks of other outhern Pacific 

bonds, consented to the earnest request of the Southern Pacific Ry. 

Co. to d fer the presentation of their coupons until the Ri1lroad 
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could pay the same. The default of lhe Railroad would have .iped out 

nearly all of the Stanford Estate. 

hy rs. Stanford was governed by the udv1ce of G.E.C. alone 

for years. 

The Stanford Univer:ity Constitutional Amendment--

Orii;inally nutnorized by Mrs. Stanford to exempt the University 

from taxation and enable her to give the ~tanford Estate of over 

25,000 1 000 to the University, tax free, but G.E.C. found it to be 

necessary to validate the original foundation and to create the Uni­

versity into a real legal ~ntity capable of taking additional gifts, etc. 

It validated the university foLmding and enabled I.rs . .;ita.nford to 

convey, tax free, some 25 millions to the University, not y~t income 

paying 

Mrs. Stanford lead by a financier's deceit to sell ttH? .., tanford 

interest in the vouthern Pacific and affiliated railtay co~penies, ot 

a small frri.ction of their real value. (This prevrmted Star.ford Jni­

versi ty from. being the richest educational institution in the \ orld.) 

This :as against the advice of L0 land Stanford and G.~.C. and as 

carried oµt in New York on her .ay home from ~urope. The v~st loss . 
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Revision of Mrs. tanford's egally questionabl~ and clearly 

inadvisable amendments to the Charter - Oct. J, 1902. any of' them 

both illogal nnd un.orkable. Illu_tr· tions- .ere they intendod 

by one adviser to invalidate the entire foundation. Be was the 

attorney for her chief heirs and indebted to one of them, as is 

his estato. 

fler r s1gn&t1on or all po~ers, iucl~ding the poier to amend-­

June l, 1903. 

Import2nt incidents and policies leading up to resignation. ne 

feJ t the Trustees co l cu,d iOuld make cr.anges she coulc not make 

\'ti thout the <!efeclt of he1. own purpv.;;ies by public lack of fa1 th in 

her ability ~s &r: eeucator. 

Proceeding ~o to&t the val1<ilty of all of the foundation docu­

ment!' 2nd the competence of tbe fe>tmd1:;rs, brought by T. G. Crothers, 

culminating in the cecree of July 3, 190J. 

A friendly contest by unique procedure il Vt:nted 'by G.~.c. and 

autcorized by an !ct h~ rote and put througn the Legi lature. 

Tne Ross dismissal case and its almost disastrous consequP.nces. 

RP.ports to her he hud pronounced the Pacific Railroad 11a.eals 11, 

steals. Public indignation. rs •. tanford's reser.tment of abuse or 

her. It all grew o~t of a mi~understanding by oss as well as by 

tne public, a.:; ~ell as by rs ..... tanford, ho tioueht h°' had resigned 

16 months be ora. 



The vital Alumni action kept her loyal to the University pl 

G.E.C. nd associates prevented her denunciation by -h llum..'11. 

President Jordan's status 1th rs. tanford i~paired as conse­

quence of his apparent shift of blame for the Ross di~missal to (rs. 

Stanford. 

-er supressed _pomphlt1t cri tici~i?l Jorda. c, the Rc:s-Jordnn 

matter - supres~ed on the advice of G.E.C. 

resignation and that of his friends. 

culd have !ead to his 

Ber ithura~al of so e e,OOO1 0OO shorty theroefter., made on.ly 
Ce 

after she dAnot to repudiate her ercst, but invalid, 

deed or 25,000,000 of ay Jl, 1899. 

Ber creation of the lif4 trust in. o,OOO1 OOO to o to the Univer­

sity on her death and her refusal to hnv~ anyone but G.E.C. act as 

her t~ustee and agent. uhe insisted ~pon its secrecy so sh_ could 

revoke it if tho University Trustees did "Ot follo' hr educational 

policies. 

Her bitter addresses tote Trustees growi gout of the Foss fric­

tion (some destroyed, others supressed on sdvico of G.E.0. tp prevent 

an explosion at the University.) 
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Her threat to co-education on the day of her resignation, June 

1, 1903. ~ee other memo enc articles by G.E.C. 

Ber desire for changes 1r- edul~a ticn:11 policies. Asiae from 

her growing fc.1 th in th~ nee ssi ty of religion to be taught in the 

university, \,hich G ..... C. told her the Enabling Act did not permit, 

she reverted strongly to theed cetior,sl ideals of Leland btanford 

requiring all students to prep~re _or vocational o.nd advenced (:,di.l­

cation in the high schools by r~qu1r1ng mo e mathematics, s~iences, 
v/4)~ (I ~~-€ 

la.."1 uages and 11 t raturo, .nen , ecessary., aso at nrcmaratio:.i f'or Dni-

versi ty vocational r professional studies. 
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